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Letter R =g
to the Stakeho ‘der

Sustainability is an indispensable prerogative in the company’s development
strategy, an element of; va‘ﬁ]é creation
and a competitive lever of
differentiation on the market, due
to the effects on the Company’s
image and brand.

The protection of the environment, biodiversity and
ecosystems has also recgntly been included among the fundamental
principles of our Constitutional Charter, which stipulates that private economic
initiative may not be carried out in such a way as to damage health and the
environment. We are experiencing a profound process of technological and
social transformation, whose effects are cascading spreading all throughout
space and time, across generations and borders. A process that is changing
not only the production structures of countries, but the whole of society

and people’s lifestyles.

The purpose of this Report is to provide a
representation of the actions, values and effects
of the Company’s activities and to report on

the policies and activities promoted by
the Company during 2022, ensuring
full transparency towards all

f structure.

¥

b

In 2022 Mirabello Carrara

achieved a turnover of

Euro 14.3 million, a result that

we consider to be of great value,
since it was achieved in a year

that was still extremely difficult due
to the international economic situation
marked by war, sanctions, the energy crisis,
rising commodity prices and restrictive
monetary policies. The early months of 4
2023 are still impacted by these elements,
with strong volatility in the markets, making

it difficult to make predictions.
On the subject of the environment, we continue
to face challenges mainly related to the search
for increasingly sustainable materials, to
production and logistical processes that can have
less and less impact on the environment, and to
the reduction of energy consumption from non-
renewable sources, and the resulting emissions.
We are studying and activating solutions to mitigate the
environmental impacts of the product by implementing
measures to streamline and optimise activities, use energy
from green sources, and circular economy processes through.'
the reuse of materials and processing waste. "ir“" A

The combination of all these elements will allowr,_,x
us to continue to create excellence :
products, while fully respecting the i
environment as well as enhancing -
people and the local economic

Guido Ferretti
Managing Director
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Indicators

2020 2021 2022

Value generation and distribution = ECONOMIC AND FINANCIAL CAPITAL

Economic value generated

Environment = ENVIRONMENTAL CAPITAL

2020

2021

2022

Economic value distributed

Incidence of services and works
from local suppliers

Processes and materials = RELATIONAL CAPITAL

Product certification
Oeko-tex® Confidence in Textiles-Standard 100 (since 2014)

Integrated quality, health and safety certification ISO v
9001- IS0 45001

Certification of products purchased from suppliers

Oeko-Tex® Confidence in Textiles-Standard 100
(90% of purchases)

Suppliers subjected

i ; ; 9% by val -
to social/environmental audit b by value

Total energy consumption Gloule \?5) 1,186

% from renewable sources % of the total 0 0
Indlrec't.energy consumption Gloule 354 481
(electricity) y

% from renewable sources % of the total 0 0

Direct GHG emissions Scope 1 + indirect 1026 \86) \1—09
Scope 2 \

Waste = ENVIRONMENTAL CAPITAL

Waste generated Ton \y \D
Waste intended for recovery (%) % of the total 100% 100%
Human resources = HUMAN CAPITAL

Employees No. \is) \is)
Diversity - Female employees % \w 3‘9
Permanent employees % 100% 100%
Health and safety at work: Accidents (not No )

serious)
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Mirabello Carrara:

sophistication and elegance
Made in Italy

Mirabello Carrara S.p.A. is the luxury division of the Caleffi Group, born from the merger of two
historic fashion houses active in the marketing of Home Fashion products: Mirabello and
Carrara.

Luxury, beauty and comfort are the key words that express the brand experience Mirabello Carrara
offers the consumer. An intimate and unforgettable experience, made so by the use of top-quality
materials and timeless elegance. A thread that weaves different textures, times, places and essences
to tell the story of a Made in Italy of excellence.

Mirabello Carrara becomes the
exclusive worldwide licensee of
Roberto Cavalli, the celebrated
Italian brand among the most
popular with a cosmopolitan public.
The explosive creativity of the
Florentine designer, who dresses
international celebrities, becomes the
stylistic signature of the eponymous
home collection, distributed in the
most exclusive department stores
worldwide.

2015 -

=

Y | 2011

Birth of Mirabello Carrara
SpA, luxury division of the Caleffi

Group, through the merger of two the prestigious fashion house

historic fashion houses active in the .
synonymous with lifestyle and

marketing of Home Fashion products:
Mirabello and Carrara.

excellence.
The home linen collection pays

Mirabello Carrara acquires a further
exclusive licence for the iconic brand
Diesel Living Home Linen:
textured fabrics and strong industrial
inspiration for collections with an
urban chic flavour.

2016

Mirabello Carrara signs an exclusive
licence agreement with Trussardi,

homage to the brand's philosophy of

fusing sophisticated design with the

highest craftsmanship.

10
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Mirabello Carrara offers bedding sets, soft terrycloth for the bathroom and soft furnishing
accessories under its own brands and under licence from authoritative fashion brands, distributed
in major international department stores and 750 retailers.

Mirabello Carrara has its registered office in Meda (Monza Brianza), with executive offices and an
outletin Via Einstein, 9/11 in Meda (MB).

As of 7 February 2023, Caleffi S.p.A. became the sole shareholder of Mirabello Carrara S.p.A..

Hastory in a thread of twists and turns

The history of the Mirabello brand is closely linked to its first store, opened in 1978 in Brera,
Milan’s artistic quarter par excellence.

Its collections represent the perfect balance between contemporary design and the renowned
tailoring of the Como district.

Carrara was founded in 1948 and has been known ever since for its sophisticated terrycloth
collections with strong aesthetics, capable of adding a touch of glamour even to the residences
and yachts of the most discerning customers.

Mirabello Carrara starts work on
the publication of its Sustainability
Report 2021.

Confirming Mirabello Carrara’s 2021
elective affinity with art, an exclusive

licence agreement is signed with
Frida Kahlo Corporation.
The prints of the capsule collections,
inspired by details captured from
Frida Kahlo's canvases, are the
company's personal tribute to the
icon of contemporary femininity,
an artist and a free, strong and
experimental woman.

Mirabello Carrara holds a licence for
the Bellora brand.

2022

"
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Vision and Mission

Vision

Luxury, beauty, comfort: these are the words that express the vision and brand
experience Mirabello Carrara intends to offer the consumer. An intimate and unforgettable
experience, made so by the search for top-quality materials and timeless elegance.

A thread that interweaves different textures, times, places and essences to tell the same
vibrant story.

Mission
Delighting lovers of fine living with refined collections of linens, capable of Ma/fzng /zome

seducing body and soul, making home environments ever more elegant and .
. . . . envIronments ever more
comfortable, while pursuing a model of sustainable development, respecting

gender equality, work ethics, local growth and environmental protection. elegcmt and COﬂZﬁTtdblg

Core market

The core market is the home linen market, which in Italy has a total value of EUR 1.3 billion,

up 7.3% from 2021 (data source: Sita Ricerche).

After the worst economic crisis of all times, recorded in 2020, the best recovery ever: Italy has
grown more than the other European economies and almost as much as the global one (the leap
forward in GDP was 3.9%) driven by exports, which exceeded pre-Covid levels, and by the digital
conversion of its manufacturing.

The health emergency, with its social and economic consequences, has left its mark by bringing
about strong transformations both quantitatively, in the structure of consumer demand,

and qualitatively, in the scale of values and behavioural paradigms. Furthermore,

certain practices, such as smart working, have entered the new normality, helping to redraw the
boundaries of professional and private life.

2022 has brought further challenges for businesses, including the Russian-Ukrainian war,
inflation, supply chain crises, raw material and energy price increased to levels that are difficult
to sustain, and new dynamics linked both to the international situation and the new consumer
spending attitude, which gives increasing importance to quality of life and psycho-physical
well-being, including through a sustainable approach to everyday life.

The future scenario to be expected, therefore, envisages a value system that will increasingly
include environment principles and the themes of the circular economy and energy
transformation, towards increasingly sustainable and renewable solutions, made all the more
urgent by the crises brought about by war and related speculative phenomena.

12
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_ Strategy and Sustainability
1 he strategic lines of development

The Company's strategy to create sustainable value over time is focused
on developing projects and products that ensure adequate economic and
financial performance and meet environmental and social needs.

The Company therefore considers it essential to pursue its objectives according to a
business model that integrates sustainability into its development plans.

Reducing energy consumption
and minimising the impact on
the environment through the
development of environmentally
sustainable products with packaging : S
that uses low levels of non-degradable ETGIER =0
plastics and cellophane. o

1 he drwers of Murabello Carrara’s strategy

For Mirabello Carrara, innovation has always been the beating heart around which ideas, i s
projects, products, design and development processes revolve. : A
Starting precisely from innovation, Mirabello Carrara identifies a path of sustainability that aims

to pursue the company's objectives through the following DRIVER: Exclusive design and
uncompromising
aesthetic taste in

top-quality materials

Aesthetic beauty, natural
fibres, tactile and
precious materials,

for refined and to evoke emotions
contemporary and give sensations
offerings. 14 DESIGN 14 WELLNESS of pure well-being.

INNOVATION

I£ART [ 4 QUALITY

:

Affinity with art and collaborations I Quality of materials and
with established artists have always e workmanship for a premium and
been a hallmark of the company. luxury offering to satisfy the most

Fornasetti, Frida Kahlo, Ugo demanding customers.
Nespolo, Marcapiano, Kiko Perotti,
Nicola PanKof, have been the most
prestigious collaborations in recent
years.

14:_ o
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Sustainable development goals

Mirabello Carrara has always pursued a development model that embraces the principles

of sustainability, transparency and quality, making commitments and adopting specific
management and organisational structures, with the aim of creating shared value for all its
stakeholders.

In particular, Mirabello Carrara bases its strategic approach in line with the sustainability path
undertaken at the Group level from 2020, which envisages a progressive integration of the
Sustainable Development Goals (SDGs), part of the United Nations 2030 Agenda.

The current context and megatrends require companies to be committed to pursuing economic
goals that can also generate positive environmental and social impacts. The implementation of a
sustainable development policy by companies, as part of the Group's core business, is a lever for
achieving the SDGs, and is complemented by specific projects and initiatives.

In this context, Mirabello Carrara has carried out an analysis of the consistency of its business
model and strategic objectives with respect to the SDGs. This analysis has made it possible

to highlight a number of SDGs considered to be priorities, to which the Company’s business
activities are able to make a significant contribution.

The drivers of the Business Plan and Mirabello Carrara’s commitment to the Sustainable
Development Goals find their integration in the company's activities, projects and actions,
according to the diagram below.

Mirabello Carrara’s Sustainability Plan 2023 includes targets to reduce environmental impact
through reduced energy consumption and emissions, elimination of single-use plastic,
traceability of raw materials and continuous improvement of social and environmental standards
along the supply chain through close cooperation with production partners.

The Plan is updated annually in order to report on the status of project implementation and to
set new targets with a view to continuous improvement.

SUSTAINABLE
DEVELOPMENT

\ | /
s

16

] Identity and strategy

[ £ENVIROMENT

FIGHTING CLIMATE CHANGE

Reducing consumption and emissions (SDGs 7; 13)

13

Material topic Objective Year Action Plan Objective attainment
Energy efficiency 100% Renewable energy 2022 Signing a contract for the
purchase of energy )
Fighting climate solely from UL
change renewable sources with &
certificate of origin
100% LED lighting 2022 Replacement of light
fittings from traditional
to LED 100%
o
Low-impact logistics 2023 Annual comparison and
solutions verification with logistics Using carbon neutral
partner on emission logistics carriers
reduction achievements
[ £ QUALITY
12 14 S
CIRCULAR ECONOMY e s
Creating more sustainable products for the environment (SDGs 12; 14) cx) o
Material topic Objective Year Action Plan Objective attainment
Raw materials and  Product end-of-life 2023 Consortium selection for the
materials management of the EPR end-of-life management of ongoing
product the product
Product quality, Sustainable packaging in 2023 Packaging is being studied

safety and reliability bioplastics

obtained from the pressing ongoing
of sugar cane

17
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RESPONSIBLE SUPPLY CHAIN PROMOTION
Supply chain and raw material traceability (SDGs 8)

Responsible supply  Supplier Code of Conduct 2022
chain management

Drafting, approval
and signature

Transpar.ency of . Sustainable procurement 2023 Implementation
product information )
of software for material
and supply chain
traceability
Product labelling Made in 2023 “Made in Green
Green by OekoTex by OekoTex" certification ongoing
is under consideration
Supply chain 2023
evaluation P

PERSONAL HEALTH AND WELL-BEING

Valuing people, equal opportunities and diversity (SDGs 5;8; 10)

Health and safety at 150 45001 certification

Started and completed

work procedure to obtain
the Health and Safety
Respect for human certification
rights and the
protection of Valuing people and 2023 Constant commitment to:
workers diversity a) agreed solution to
o business issues;
Diversity and equal ongoing
opportunities b) gender equality and
Corporate welfare fairness also in pay
and work-life packages
balance Increased hours of training 2023 Commitment to education
Training and career and training ongoing

development

Career plans for the junior
staff

SOCIAL AND ECONOMIC DEVELOPMENT OF THE COMMUNITY

Create value for the local community (SDGs 8)

Creation and Creating value for the Local
distribution of Community
generated wealth

Entrust most of the outside
work to the local community

Supporting the local
territory

Associazione Libellule
FAI Supporter Donor
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The business model:

Made 1n Italy design

and craftsmanship

for a cosmopolitan audience

Murabello Carrara manufactures and distributes
high-end bed and bath sets and furnishing
accessories under its own brands and under licence
from authoritatie luxury brands, distributed in
leading international department stores and

750 retailers.

T he products offered by the Company are designed
and manufactured through a production and
commercial model characterised by constant
monitoring of the value chain.

Marabello Carrara’s production process is entirely
outsourced and, in order to maintain the quality
and craftsmanship character of “Made in Italy”
workmanship, the phases with the highest added
value are carried out by workshops located in Italy,
particularly in the Monza-Brianza area.

T he digital world has taken on great importance in
the relationship with its target audience, becoming

a virtual place of interaction with the brand system
and making 1t possible, among other things, to offer
the Company’s vast range of products and collections
n one place.

21
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Our collections:
luxury, beauty and comfort

Luxury, beauty and comfort. These are the key words that express the brand experience
Mirabello Carrara offers the consumer. An intimate and unforgettable experience, made possible
by the use of top-quality materials and unprecedented aesthetic taste.

The company plays with fabrics and design, representing the perfect balance between the most
contemporary trends and the renowned tailoring of the Como district.

22

Art, a passion for flowers,
attention to detail and Italian
painting techniques are the
stylistic features of a collection
in which the precious
materials create a luxury that
can evoke emotions and give
sensations of pure well-being.

] Identity and strategy

CARRARA

LUXURY LINENS SINCE 1948

Soft terrycloth, dynamic
geometries, intense colours
and finishes with sartorial
appeal make up a collection
of pure hedonism in which
the absolute protagonist

is the pleasure of time to
oneself.

23
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Minimalist elegance and a tailored cut
identify this collection characterised by
a whispery and restful colour palette

inspired by metropolitan atmospheres.

24

A Mirabello project created to promote
the talent and creativity of young
designers.

A strongly modern and cosmopolitan
collection for lovers of the most
contemporary design.

roberfo cavall

HOME
LINEN

Sensual and seductive home linen in
the name of glamour, in keeping with
Cavalli fashion house’s eccentric and
exclusive style. Spotted and animal
prints, iconic elements of the brand,
expressed on fine fabrics with Italian
craftsmanship: the Cavalli world is the
embodiment of a dream.

] Identity and strategy

TRUSSARDI

CASA

The home linen collection pays
homage to Trussardi brand's
philosophy of fusing sophisticated
design with the highest craftsmanship
expertise.

HOME
LINEN

Textured fabrics and strong industrial
inspiration for collections with an urban
chic flavour. Design meets informal in
an impeccable balance.

B A AT A e A N A A A A A | 3

DBetre

SINCE 1883
1

Since 1883, the Bellora brand has been

in Italian homes and in the world's most
excusive department stores. Refined details
and decorative elements, which belong to
the history of textiles, always reinterpreted
by Bellora with a contemporary style that
combines the desire for greater simplicity
and comfort with a look to tradition and
luxury living. Italian identity, quality,
elegance, tradition and refined style are
the hallmarks of highly coordinated,
timeless collections that blend sobriety and
hedonism.

25
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I he role of stakeholders

s Stakeholders are the parties (individuals or groups) expressing different interests, expectations
and evaluations towards a company, with whom the company maintains constant relations
in the course of its business.

. Involvement and discussion with stakeholders (stakeholder engagement) allows not only to
understand their needs, expectations and evaluations, but also to define a better business
strategy and objectives, assessing change, risks and opportunities.

Mirabello Carrara’s system of relations with its stakeholders provides for differentiated tools

# and channels of dialogue for the different categories of stakeholders, consistent with the

' level of interdependence and influence over the organisation.

] Identity and strategy

Shareholders’ Meeting -
Board of Directors Meeting

SHAREHOLDERS

END CUSTOMERS

Interaction with sales staff shops
and digital stores - Customer care -
Social media - Institutional website
- Other dedicated communication
channels - Information newsletters

Meetings with local
community representatives
- Company visits

Stakeholder category

Engagement activities
(Projects - Initiatives - Reports)

Regular Meetings and
Events - Press Releases

BANKS
AND LENDERS

Sales meetings and company visits
- Interaction via customer service
- Social media - Other dedicated

communication channels -
Information newsletters

SUPPLIERS,

PARTNERS

AND SALES
AGENTS

Definition and sharing of standards
- Business meetings and company
visits / meetings at suppliers
or workshops - Organisation of
conventions dedicated to sales
agents - Direct or third-party audits at
suppliers and workshops.

2022 - Mapping and evaluation
of key suppliers via the EcoVadis
evaluation platform (see
information - Supply chain section
below)

Constant dialogue with Human
Resources Management -
Informal/institutional meetings
- Training meetings - Company
welfare initiatives - Company
intranet - Performance appraisal
process - Dissemination of the

Code of Conduct

PUBBLIC
ADMINISTRATION

National and local public bodies
/ national / local authorities -
Control and regulatory bodies:
meetings / sending and
exchanging communications for
fulfilment or specific requests

MEDIA

Organisation of Press
Days for the trade press
- Dissemination of press
releases - Social media

27
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Maternal topics

The relevant aspects to be reported in the Sustainability Report in accordance with the GRI
Standards are those that reflect the organisation’s significant economic, environmental and social
impact. The first step in non-financial reporting is to identify, through the so-called “materiality
analysis”, the sustainability issues of prime interest to the organisation.
These issues are defined as “material” because they are associated with
the most significant impacts (positive or negative, actual or potential, short

or long term) that the company’s activities are (or could be) capable of

generating on the economy, the environment, and people, including impacts . L. o

on their human rights. CoOnsists mn Zdentyﬁ)mg
According to the European Union’s approach, set out in the European S%Stdl?’ldblllty tOpiCS Qf
Commission’s Communication published in June 2019 containing guidelines . .

on climate change reporting under the NFRD / Non-Financial Reporting p”me interest

Directive - Directive 95/2014, material topics are those areas of sustainability

that can have significant impacts on a company’s development, performance

and value. At the same time, a material topic is defined in relation to the

social and environmental areas and topics on which the company, through its

activities, can have a significant impact. The two “directions” of materiality are interconnected.

The material ESG aspects for Mirabello Carrara were identified from a structured investigation in

the following steps:

* analysis of existing company documentation;

* analysis of public documents, articles, statistics and findings of observatories on the type of
international standards and frameworks adopted in sustainability reporting;

* analysis of the characteristics of the sector to which it belongs, in order to identify the main
issues on which competitor and comparable companies also tend to focus.

With regard to this last point, considering the absence of the GRI Sector Standard for Mirabello

Carrara’s reference sector, a preliminary benchmark analysis was carried out in which the

websites and public documents of companies identified as “best-in-class” or “comparable” in the

field of non-financial reporting were examined.

This analysis considered elements such as:

* the presence of non-financial documentation/reports;

* the type of published documentation (e.g.: Sustainability Report, Non-Financial Statement,
Integrated Report, Corporate Social Responsibility Report, etc.);

* the reporting standards used and their levels of application;

* the presence of a materiality matrix or list of material topics;

* the type of topics that were material for these companies.

28

Non-financial reporting

] Identity and strategy

This analysis identified sustainability issues that can be traced back to four different
macro-areas: Governance, Economic and Service Responsibility, Social Responsibility,
Environmental Responsibility.

The identified impacts were clustered according to their mutual level of affinity in order to obtain

a more limited list of 27 ESG issues to be quantitatively assessed by Senior Management and a

representative sample of the company’s main stakeholder categories.

A questionnaire was used to evaluate the themes, asking to prioritise each theme according to its

level of significance.

In particular, the assessment of the level of “materiality” of ESG impacts related to each issue

took into account the following elements:

* scale: extent (in a positive or negative sense, as the case may be) of the impact generated
directly or indirectly by the company’s activities

* scope: spread of impact in geographical terms (e.g. , local, national, etc.),

considering the number of stakeholders involved, etc. The zdentzﬁed impacts

* character of remediability: extent to which it is possible to mitigate X
or remedy the impact once it has occurred (to be considered only for were clustered dCCOTdZ?’lg
negative impacts) to thewr level of affinity

* probability: probability that such an impact could occur in the short,
medium and long term (to be considered only for potential impacts).

In order to identify the truly “material” ESG themes and impacts for Mirabello
Carrara, a so-called “materiality threshold” was defined, considering
as such, for each macro area, 50% of themes that obtained a higher
prioritisation.

At the end of the entire process, the results were submitted for discussion and validation by
Mirabello Carrara’s Board of Directors on 22/03/2023.

For each material topic identified, the following table shows the reasons for the relevance of the

topic (impacts generated on the economy, environment and people), the related KPIs that were
reported, and the monitoring processes adopted.

29
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Material topic ~ Impacts and relevance of the topic §PI/GRI ACtMty RICEHIEUE Commltment, fOIEESE
tandards impact monitoring tools
Productive capital
Product quality, - Possibility of positively or negatively GRI416-1  Periodic quality controls ~ Spot checks of marketed
safety affecting customer well-being, GRI416-2  on marketed products  products
and reliability  in terms of the absence of toxic GRI417-1  (see section “Quality
materials/substances in the products and Safety”) Quality certifications on
offered by the company products (Oekotex)
Data security  + Possibility of positively or negatively ~ GRI418-1  Process for analysing Organisational model of
and privacy affecting the protection of the and controlling privacy  privacy protection
protection security and fundamental rights of and data security in
customers and all those with whom the accordance with current
Organisation interfaces regulations (GDPR) (see
section “Data Security
and Privacy”)
Human capital
Respect for * Possibility of positively or negatively  GRI401-1  Processes for Code of Conduct
humanrights  affecting the protection of the GRI406-1  monitoring and
and the fundamental rights of company reporting the breach Supplier Code of Conduct
protection of personnel and all collaborators with of human rights (see
workers whom the Company interfaces section “Personnel Whistleblowing
policies”) Monitoring episodes
of discrimination
Health and * Possibility of having a positive or GRT403-1  Prevention of Monitoring efforts
safety at work  negative impact on ensuring staff health GRI403-2  occupational accidents  regarding accident cases,
and safety by reducing accident rates GR1403-3  and illnesses, in including by updating
within the company and levels of work-  GRI403-4  compliance with current the RAR [Risk Assessment
related stress experienced by company ~ GRI403-5 regulations in the area  Report]
staff GRI403-6  of health and safety
GRI403-7  (see section “Health IS0 9001- ISO 45001
GR1403-8  and safety at work”) Integrated quality, health
GRI1403-9 and safety certification
Diversity * Possibility of positively or negatively ~ GRI2-7 Personnel selection Monitoring compliance
and equal affecting the protection of the GRI 2-8 processes, performance  with diversity and equal
opportunities  fundamental rights of company GRI405-1  management and opportunities in people
personnel and all collaborators with GRI405-2  career advancement selection and career

whom the Company interfaces

* Possibility of positively or negatively
affecting employment stability for
company staff and opportunity for each
employee to realise their full potential

with respect for gender
equality and diversity
(see section “Diversity,
equal opportunities and
welfare”)

development

Material topic ~ Impacts and relevance of the topic g PI/GRI Actmty GEEETg s Comm ltment, Ol
tandards impact monitoring tools
Governance
Ethics and * Possibility of positively or negatively GRI2-27  Verification processes  Code of Conduct
integrity in affecting the financial resource GRI205-1  regarding the
the conduct of  management for the benefit of society GRI205-2  alignment with Organization,
business and of the economic ecosystem inwhich ~ GRI 205-3  regulations and Management and Control
it operates GRI206-1  standards on Model 231/01
« Possibility of positively or negatively SRR _busme_ss cifics and nability Pl
impacting the maintenance of relations |”nRtegr|ty (.Sbe/e Zect_mn SUSETTELIR7 P
with key stakeholders with which the ms;g og;eﬁfl)usmess
organisation interacts 9
Transparent + Possibility of having a positive or GRI2-27  Processes for monitoring ~ Code of Conduct
governance negative impact on the protection of GRI205-1  and updating the system
and legality and the prevention of unlawful ~ GRI205-2  for managing 231/01 Organisation,
sustainability ~ conduct GRI205-3  risks with addition of Management and Control
risk GRI 206-1  ESG risks (see section Model
management GRI207-1  “Risk Management”)
Risk management system
(ERM)
Brand « Possibility of positively or negatively  GRI 2-6 Process of constant Adoption of measures
protection influencing customer and market updating and aimed at strengthening
and reputation  awareness and sensitivity to monitoring of the company’s reputation,
sustainability registered brands (see  increasing customer
Possibili i : section “The brand: appreciation and
+ Possihility of positively or negatively . s .
affecting the availability of products and image and reputation”) enhan,cmg the value of the
. L . . Group's brands
services with high environmental/social
performance
Economic capital
Creation and « Possibility of positively or negatively GRI201-1  Developing and Budgeting and reporting
distribution affecting the financial resource GRI203-1  strengthening relations
of generated management for the benefit of society with stakeholdersand  Stakeholder Engagement
wealth and of the economic ecosystem in which the related distribution
it operates of the wealth generated  Adoption of measures to
- y . (see section “Economic  ensure business continuity,
« Possibility of positively or negatively A "
impacting the maintenance of relations éqlugbgencej(ated anel flnafer|g[|§tab|I|ty ane
with key stakeholders with which the Ifuer profitability
organisation interacts
+ Possibility of positively or negatively
affecting retention and attraction and
employment stability of human resources
Transparent tax « Possibility of having a positive or GRI201-1  Processes for verifying  Constant analysis and
approach negative impact on the protection GRI207-1  alignment with tax verification of current tax

of legality and the prevention of
unlawful conduct in areas such as
the reutilisation of profits from illegal
activities, bribery incidents, anti-
competitive behaviour, etc.

regulations and

standards (see section

“Tax Approach”)

legislation
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] Identity and strategy

Material topic ~ Impacts and relevance of the topic KPI/GRI Actmty ETETETE s Commtment, OIEES A
Standards impact monitoring tools
Corporate * Possibility of positively or negatively ~ GRI401-2  Development of welfare  Welfare Moda
welfare and affecting the level of psycho-physical GRI401-3  plans to improve
work-life well-being of employees, with resulting employee welfare and
balance impact on the actual opportunity for work-life balance (see
each employee to realise his/her full section “Diversity, equal
potential, through the provision of a opportunities and
positive working environment, and welfare”)
characterised by a set of programmes
aimed at improving the work-life
balance of employees
Training * Possibility of positively or negatively ~ GRI404-1  Development Commitment to education
and career affecting each employee’s opportunities  GRI404-2  of compulsory and training

development

to engage in professional growth and ~ GR1404-3

realise their full potential

« Possibility of positively or negatively
affecting the availability of pathways
aimed at strengthening and developing
professional skills and competences

and specialised
training plans for

the professional
development of
employees (see section
“Training and skills")

Career plans for the
junior staff

Relational capital

Material topic ~ Impacts and relevance of the topic KPI/GRI ACtMty RICEHIEUE Commltment, fOIEESE
Standards impact monitoring tools
Environmental capital
Fighting * Possibility of positively or negatively ~ GRI305-1  Processes for constant  Annual comparison and
climate change affecting the protection of ecosystems ~ GRI305-2  monitoring of impacts  verification of emission
and safequard biodiversity GRI305-4  on the environment reduction achievements
* Possibility of positively or negatively ;iikllittlngireogctggn Using carbon-neutral
affecting the protection of local ”Emiszions’) o is%ics carriers
communities and territory in terms of 9
exposure to extreme weather events
(e.g., floods, flooding, hurricanes,
desertification, etc)
Energy Commitment to environmentally friendly  GRI302-1 ~ Monitoring energy Signing a contract for the
efficiency design and development of products GRI302-3  consumption with purchase of energy from

and packaging

a view to energy

efficiency (see section
“Energy consumption”)

renewable sources only
with certificate of origin

Replacement of light
fittings from traditional
to LED

Responsible * Possibility of positively or negatively ~ GRI2-6 Processes of selection,  Supplier Code of Conduct
supply chain influencing the management of GRI204-1  evaluation and
management  environmental and social impacts GRI308-1  monitoring of suppliers  Sustainable procurement:
along the entire supply chain GRI414-1  through ESG ratings software for traceability of
« Possibility of positively or g%ee S?icet;g'nmana in g]itii”ab and ofthe supply
negatively affecting the availability of UppHers: mar ,g 9
; . - the supply chain”)
products/services with sustainability
oo ESG assessment of the
characteristics . .
supply chain (EcoVadis
« Possibility of influencing positively Rating)
or negatively the quality of work and
compliance with human rights along
the supply chain
Transparency -+ Possibility of positively or negatively ~ GRI417-1  Availability to customers  Spot checks on materials
of product influencing customer awareness when  GRI417-2  of information onthe ~ used in products and con-
information purchasing GRI417-3  characteristics of the sistency with label claims

« Possibility of positively or negatively
affecting the degree of trust of
customers and stakeholders towards
the Company and its reputation

+ Possibility of positively or negatively
affecting the availability of information
on the characteristics of the offered
products and services

offered products
Made in Oekotex product
Transparency in labelling
labelling marketed
products (see section
“Product quality and
safety”)

32

33



Contents
] Identity and strategy

2 Governance

3 Infrastructural capital

4 Relational capital

5 Economic and financial capital

6 Human capital

7 Environmental capital C\\‘

34

L
o)



Sustainability
Report 2022

PEACE, JUSTICE 16
AND STRONG
INSTITUTIONS

‘. A I ‘\' ! i \'.:;q'-_.-_

N

8 DECENT WORK f\
AND ECONOMIC ‘

GROWTH

33 %

women on the
Board of Directors

Adoption of a
Code of Conduct
and Orgamisation,
Management and

Control Model Ordinary member
Ldentification, (Legislative Decree of Assolombarda

assessment and 231/01)
monitoring of ESG

and financial risks

36



Sustainability
Report 2022

Corporate governance

Mirabello Carrara S.p.A. is a joint-stock company, wholly owned by Caleffi S.p.A. as of 7 February 2023.
Mirabello Carrara has defined a system of corporate governance rules that focuses on
communication with shareholders and stakeholders, according to criteria of transparency and
completeness.

v

BOARD OF
STATUTORY AUDITORS
AUDITING
COMPANY
SECRETARY BOARD

TO THE BOARD

OF DIRECTORS ]
v \‘

SUPEI:)V;iORY .
&

The governance adopted by Mirabello Carrara, according to the traditional organisational model
of administration and control, includes the following corporate bodies:

* Shareholders’ Meeting - matters provided for by law and the Articles of Association;

* Board of Directors - management of the Company;

* Board of Statutory Auditors - supervision.

To date, the Company does not yet have any internal Committees.

Mirabello Carrara’s Financial Statements are audited by the same auditing firm as the parent
company Caleffi S.p.A., EY S.p.A., for the 2014-2022 period.

With the approval of the Financial Statements at 31.12.2022, the mandate to EY for the external audit
of Mirabello Carrara’s financial statements will also expire. The Shareholders’ Meeting of the Company
will therefore be called upon to resolve, inter alia, on the appointment of the new audit mandate for
the 2023-2025 period, pursuant to Article 13 of Legislative Decree no. 39 of 20/01/2010.

Since 2016 Mirabello Carrara has adopted the Organisation, Management and Control Model in
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2 Governance

accordance with Legislative Decree 231/2001 (MOG 231/01) and, at the same time,

has appointed the specific body, called the Supervisory Board, to which it has entrusted the
tasks of supervising the proper functioning of the Model and monitoring its updating.

On 27 April 2022, the Board of Directors resolved to entrust this function to a Supervisory
Board with a single-member composition, appointing for this purpose an external consultant
with specific skills and experience in matters of compliance with Legislative Decree 231/01.

Corporate bodies

The three-member Board of Directors was appointed by the Shareholders’ Meeting on 27 April
2022 and reappointed Giuliana Caleffi as Chairman.

The Board consists of a minimum of 2 and a maximum of 7 members. Directors may not be
appointed for more than three financial years and may also be non-shareholders. The appointment,
removal, termination, replacement and disqualification of Directors are governed by law, and if for
some reason the majority of the Directors cease to hold office, the entire Board is deemed to be
disqualified. There are no members of the Mirabello Carrara who qualify as independent.

Board of Directors Giuliana Caleffi Guido Ferretti Raffaello Favagrossa
Function Chairman Managing Director Director
Executive / Non-executive Executive Non-executive

Non-executive

Other positions held in the Chairman of Caleffi S.p.A.
Caleffi Group and/or externally ~ Board of Directors - Sole
Director
of Giuliana Caleffi s.r.l.

Managing Director Corporate
Supply Chain Caleffi S.p.A.

Managing Director
Market and Products Caleffi
S.pA

Since 7 February 2023, the Chairman of the Board of Directors also holds the position of
Chairman of the Board of Directors of Caleffi S.p.A., Mirabello Carrara’s sole shareholder.

The management and identification of strategies and objectives relating to sustainable
development are delegated to Managing Director Guido Ferretti.

Board of Statutory Auditors Andrea Romersa Carlo Alberto Marchi

Fabio Ambrosiani

Function Chairman Statutory Auditor

Statutory Auditor

Executive / Non-executive - -

Other positions held in the No other assignments within - No other assignments within
Caleffi Group and/or externally  the Group the Group

No other assignments within
the Group
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W carries out all operations necessary for the implementation of the corporate purpose, without
- prejudice to the need for specific authorisation in cases required by law.

all corporate functions. Employer pursuant to and for the purposes of Legislative Decree 81/08
as amended.

. The management and identification of strategies and objectives relating to sustainable
development and the responsibility for managing the Organisation’s impact on the economy,
_ the environment and people are the responsibility of the Managing Director. In addition, the
latter has the task of reporting on the initiatives undertaken in the area of sustainability when
presenting the figures for the period and the operating performance.

The management of the company is the exclusive responsibility of the administrative body, which |

' Managing Director Guido Ferretti: management, superintendence and coordination of Y

Board of Directors - Diversity (gender - age groups)

Women Men Total
1=34% 2=66% 3=100%
Under 30 years of age Between 30 and 50 years Over 50 years
0=0% 1=34% 2=66%

Director in charge of the internal control and risk management system

Guido Ferretti Managing Director

The contents of the Sustainability Report are presented to the Board of Directors for their

approval, and the inspiring principles and results are shared; in addition, during the year, the
undertaken initiatives are illustrated and the achieved progress is reported.

2 Governance

The organisational structure

STYLE AND
COLLECTIONS MANAGER

PLANNING/SAFETY/
QUALITY CONTROL

PURCHASING/TECHNICAL/
INDUSTRIALISATION

SALES MANAGER
ITALY

M

LOYALTY
MANAGER

EXPORT
SALES MANAGER

ADMINISTRATION
AND BUDGET

TREASURY/CONTROL/HUMAN
RESOURCES MANAGEMENT

The organisational structure expresses the system of functions, powers, delegations,
decision-making processes and company procedures and provides a clear identification of
the tasks and responsibilities of each with respect to company activities.

Traditionally, the organisational structure of a company is adequate if it is able to detect
business risk factors and assess the impact of individual events on the financial equilibrium.

Ongoing regulatory developments in support of sustainable development are reshaping this
corporate governance, highlighting the need to also identify and manage sustainability risks
alongside usual economic and financial risks.

To date, therefore, corporate structures are adequate when they also provide for governance
and control structures addressing the ESG sphere and the impact of sustainability risks.

The management and identification of strategies and objectives relating to sustainable
development are delegated to Managing Director Guido Ferretti.
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Responsible management
of business

The internal control system is designed to ensure the efficiency and effectiveness of company
operations, the reliability of financial information, compliance with laws and regulations, and the
safequarding of company assets.

The heads of the operational areas are in charge of internal control.

The Board of Directors is assigned the tasks of policy-making, guidance and supervision and
ultimate responsibility for the internal control system.

The Board also periodically assesses the adequacy and effectiveness of the internal control system,
ensuring that the main business risks are identified, measured, managed and monitored.

The Managing Director, Mr Guido Ferretti, is the Director in charge of the internal control and risk
management system.

Mirabello Carrara's governance structure does not currently provide for a specific internal audit
function. The current configuration of the internal control system can guarantee

appropriate risk management.

Conflicts of |nt.erest.are dlsclc.)se.d to the pame.s.concemed, énd Mirabello Pan‘icular attemfion
Carrara complies with the principles and provisions set out in the RPT [Related . . . L
Party Transaction] Procedure, approved by the parent company Caleffi S.p.A. s goen lo zdentyﬁ/mg
Any critical issues relating to the Organisation’s potential and actual negative an a’ de a ZZ?’Z g Z(’.)Z t/l
impacts on stakeholders are reported to the Board by the Managing Director, .

who also proposes to the management body the identified remediation measures. ex L‘E?’?’l(ll S upﬁ 1287’5

No critical issues emerged during 2022.

Mirabello Carrara incorporates each of its policy commitments for responsible

business conduct in all its activities and business relations, promoting their

knowledge and dissemination within its organisation at all levels.

Particular attention is given to identifying and dealing with external suppliers, who are required to

respect and share the principles adopted by the Company

Organisation, management and control model

D.Lgs. 231/2001

The “Organisation, Management and Control Model” (Model 231/01) pursuant to Italian Legislative
Decree 231/01, the legislation that introduced the administrative liability of entities into the

Italian legal system, adopted in an initial version by the Board of Directors of Mirabello Carrara
S.p.A. on 26 February 2016 is prepared with due consideration for the company’s corporate

and organisational structure and is periodically updated. The Supervisory Body required by this
legislation is responsible for supervising the operation of and compliance with the Model 231 and
for ensuring that it is updated. The Code of Conduct, which identifies the guidelines for corporate
conduct, is an integral part of the model itself.
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Mirabello Carrara considered it indispensable to adopt such documents in order to ensure ethical
conduct and to pursue compliance with the principles of legitimacy, fairness and transparency in
conducting company business, as well as for the purpose of preventing the commission of the
offences referred to in Decree 231.

In fact, the Company has also based its corporate management on these values in order to obtain

important repercussions in terms of image, i.e., the ability to be publicly recognised as a reliable,

fair and socially responsible company.

In addition to representing a reason for holding the Company harmless from liability with regard

to the commission of certain types of offences, the adoption of a Model 231 and its effective and

constant implementation is an act of social responsibility for Caleffi, from which benefits accrue

to all stakeholders: shareholders, employees, creditors, and all other parties whose interests are

linked to the Company’s fortunes.

The introduction of a control system for entrepreneurial action, together with the establishment and

dissemination of ethical principles, improves the already high standards of conduct adopted by the

Company, increases the trust and reputation that Caleffi enjoys with third parties and, above all,

fulfils a regulatory function in that it regulates the conduct and decisions of those who are called upon

to work for the Company on a daily basis in accordance with the aforementioned ethical principles.

In particular, through the adoption of Model 231, the Company intends to pursue the following aims:

* prohibit conduct that may constitute offences under the Decree;

* spread awareness that the commission of certain types of offence may result in the
application of penalties (monetary and prohibitory) also against the Company

* disseminate a corporate culture marked by legality, in the awareness that the Company
expressly disapproves of any conduct contrary to the law, requlations, internal provisions and,
in particular, the provisions contained in Model 231;

* provide clear, simple and effective rules that enable everyone to perform their functions and/
or work assignments, behaving and operating in full compliance with the relevant laws;

* enable the Company, by means of a system of control measures and constant monitoring of
the proper implementation of that system, to prevent and/or counteract in a timely manner
the commission of offences covered by the Decree;

The current version of the Model 231 (Organization, Management and Control Model) is structured

in a General Section and a Special Section. The General Section briefly sets out the contents of

the Decree, defines the Supervisory Board, the functions and powers attributed to it, and outlines

the relevant periodic information flow and the reporting of violations (so-called whistleblowing

channel). The Disciplinary System adopted by the Company in the event of violation thereof by the
recipients is also reported. The Special Section describes more specifically the identified Sensitive

Processes and the measures and safequards envisaged by the Company in order to prevent the risk

of commission of the offences covered by the Decree and by Model 231 itself.

The methodological approach adopted at the time of the first adoption and for subsequent updates

of Model 231, to be carried out in order to take into account the changes in the relevant legislation

and the changes that may occur in the Company’s corporate organisational structure, provides for
the implementation of a so-called Risk assessment.
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More specifically, the Risk Assessment is conducted as described below:

* identification of the Business Processes that represent Areas potentially at Risk of commission of
Offences covered by Legislative Decree 231/2001 or that have undergone significant changes
following changes in the corporate organisational structure

¢ identification, within the framework of such Processes, (i) of the company activities exposed to
the risk of commission of the aforementioned offences pursuant to Legislative Decree 231/2001
(so-called Sensitive Activities), (ii) of the types of offences that may be abstractly committed in
relation to each Sensitive Activity with an illustrative description of the possible ways in which
such offences may be committed, (iii) of the company roles responsible for such Sensitive
Activities (so-called Key Officers) and (iv) of the company control tools aimed at preventing the
commission of the offences analysed and any gaps/areas for improvement (Gap Analysis);

* assessment of the risk relating to individual Sensitive Activities, by evaluating the so-called
potential risk, the level of adequacy of existing control measures and, finally, the so-called
residual risk;

* delineation of improvement actions (so-called Action Plan) in order to strengthen the internal
control system; these actions will then be subject to periodic monitoring in order to assess their
actual implementation (so-called Follow up).

As far as Mirabello Carrara S.p.A. is concerned, in light of the assessments carried out from the

date of the first adoption of Model 231 until today, certain offences falling within the following

categories have been considered potentially relevant:

A. Offences committed in relations with the Public Administration (art. 24 and 25);

B. Computer crimes and illegal use of data (art. 24-his);

C. Crimes against industry and commerce (art. 25-bis.1);

D. Corporate offences, including the offence of corruption between private individuals and
incitement to corruption between private individuals (art. 25-ter);

m

. Crimes against the individual (art. 25-quinquies);

m

. Market abuse (art. 25-sexies);

G. Manslaughter and grievous or very grievous bodily harm, committed in violation of
occupational health and safety requlations (art. 25-septies);

H. Receiving, laundering and using money, goods or benefits of illicit origin and self-laundering
(art. 25-octies);

I. Offences involving copyright infringement (art. 25-novies);

J. Inducement to not make statements or to make false statements to the Court (art. 25-decies);

K. Environmental offences (art. 25-undecies);

L. Tax offences (art. 25-quinquiesdecies);

M.Smuggling (art. 25-sexiesdecies).

Lastly, on 27 April 2022, the Board of Directors resolved to approve a new, and currently current,

version of Model 231, in order to bring it into line with the decision taken by the Board itself to
provide for a change in the composition of the Supervisory Body from collegiate to monocratic,
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in order to make it more in line with the level of organisational complexity of the Company,
while guaranteeing the same level of supervision.

The Code of Conduct and Model 231 are available on the Company's website at:
www.mirabellocarrara.it/ modelloorganizzativo.

During financial year 2022, as in the previous reporting years, there were no cases of reporting
to the Supervisory Body and no episodes of active or passive corruption involving directors or
employees of Mirabello Carrara were ascertained.

Supervisory Body

With regard to the composition of the Supervisory Body, as already noted above, the Board of
Directors of 27 April 2022 resolved to entrust these functions to a Supervisory Body in monocratic
composition, appointing for this purpose an external consultant with specific skills and experience
in the field of compliance with Legislative Decree 231/01.

For the effective performance of its functions, the Supervisory Body is entrusted with the following

tasks and powers:

* periodically check the map of Risk Areas to ensure that it is adapted to changes in the company’s
activity and/or structure;

* collect, process and store information relevant to Model 231;

* periodically verify the effective application of the company’s control procedures in the areas of
activity at risk and their effectiveness;

* verify the adoption of actions to address critical issues in terms of internal control systems
identified in the risk assessment;

* carry out periodic checks on specific transactions or acts performed within the Sensitive
Processes,

* coordinate with the other corporate functions, as well as with the other control bodies
(first and foremost, the Auditing Firm and the Board of Statutory Auditors), also through specific
meetings, to better monitor the activities related to the procedures established by the Model,
or identify new Risk Areas, as well as, in general, assess the various aspects pertaining to the
implementation of the Model;

* coordinate with the Heads of the corporate functions in order to promote initiatives for the
dissemination of knowledge (also with specific reference to the organisation of training courses)
and understanding of the principles of the Model and to ensure the preparation of the internal
organisational documentation necessary for its operation, containing instructions, clarifications
or updates;

Define the criteria, parameters and frequency of transmission by the identified corporate officers of

the information to be transmitted to the Body to ensure an adequate flow of information.

Meetings and discussions are also planned, in particular with:

* the Board of Statutory Auditors;

* the Auditing Firm;

* the relevant actors in the internal control system;
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* the relevant actors in the occupational safety and health management system

The purpose of these meetings, in accordance with the provisions of the Model, is mainly to discuss
and coordinate with the persons involved in the implementation of the control system, each
according to the area under his/her remit, in order to allow opportunities for improvement of the
existing controls to be seized

Code of Conduct

Mirabello Carrara’s primary objective is to create value in the interest of its stakeholders,
including shareholders, employees, customers, suppliers and local communities.

To this end, industrial and financial strategies and the resulting operational conduct are oriented
towards the efficient use of resources. Innovation, quality, creativity, customer focus and human

resources are the pillars of Mirabello Carrara’s competitive strength. Mirabello Carrara considers
it essential to combine the company’s success with ethics in doing business.

Based on these principles, Mirabello Carrara has defined specific policies for responsible
business conduct. The adopted Codes encapsulate the set of values that the company
recognises, shares and promotes, in the knowledge that conduct inspired by the principles of
diligence, fairness and loyalty is an important driver for economic and social development.

Employees and collaborators are required to act with honesty, passion and integrity and to build
relationships with stakeholders based on mutual trust, so that growth is guided by the principle
of shared value.

All business relationships must be based on integrity and loyalty, and must be conducted
without any conflict between corporate and personal interests. Specifically, at all Company levels
Mirabello Carrara promotes and disseminates to its Employees rules of conduct that comply
with the principles of legality, loyalty, fairness and professional rigour, aimed at preserving the
integrity of the Company's tangible and intangible assets and safeguarding its respectability
and image, as well as maintaining clear and transparent relations with its shareholders and with
economic entities in general.

To achieve this goal, Mirabello Carrara requires that in performing their duties, its employees
adhere to the strictest standards of business conduct, as set forth in this Code and the Policies
that it refers to. To this end, the Code represents a guide and a support for each employee,
enabling them to pursue the company’s mission in the most effective way.

Mirabello Carrara has also required all its Employees to act with diligence, thoroughness,
impartiality and honesty, not only in the performance of their duties, but also in inter-company
relations and relations with external partners. The Company condemns any form of discrimination
and/or abuse in both internal and external relations.

Furthermore, it aligns with the principle of responsibility, which says that all individual
Employees, based on their position/level in the organisational chart, assessed mainly with
meritocratic criteria, are competent and responsible for their actions and omissions.
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In particular, Mirabello Carrara is committed to adopting policies aimed at respecting human
rights, drawing inspiration from the main existing national and international laws and
regulations on corporate social responsibility, corporate governance, human rights and the
environment, such as the United Nations Charter of Rights, the European Union Charter of
Rights, the decent work standards enshrined in the ILO (International Labour Organisation)
conventions and the OECD (Organisation for Economic Cooperation and Development)
Guidelines for Multinational Enterprises.

The Company pays particular attention to the satisfaction of its customers, both current

and potential, drawing inspiration from models of excellence. The Company endeavours to
ensure that the principles of the Code are shared by consultants, suppliers and any other

party with whom it has an ongoing business relationship. The Company does not establish

or continue business relationships with anyone who expressly refuses to comply with the
Code’s principles. The Code of Conduct can be downloaded at the following link: http://www.
mirabellocarrara.it/ and, more generally, all the policies adopted by the organisation are

freely downloadable from the following link: www.mirabellocarrara.it/

Supplier Code of Conduct

A supplier code of conduct was adopted in February 2022 to ensure that Mirabello Carrara’s
suppliers comply with high standards of safe working conditions, fair and respectful treatment
of employees, and ethical practices. Mirabello Carrara, through this Code of Conduct, involves
its suppliers in building an ethical and socially, environmentally and economically sustainable
procurement cycle.

Risk management

The control system is one of the crucial junctions in Mirabello Carrara’s governance.

It encourages informed decision-making and contributes to the management of the company

in line with the strategic objectives defined by the Board of Directors. The modern concept

of controls revolves around the notion of business risks, their identification, assessment and
monitoring. The correct mapping of risks is the fundamental aspect of the control process and
consists in identifying the type of risks to be monitored. The Managing Director is responsible
for implementing the system and identifying the main risks; the Board of Directors is assigned
the role of providing guidance and assessing the adequacy of the system. In addition to the
members of the Board of Directors, the risk management system involves other corporate roles
such as Tesoreria/Controllo/Gestione Risorse Umane; Pianificazione/Sicurezza/Controllo Qualita;
Acquisti/Area Tecnica/Industrializzazione; nonché talune figure esterne della Capogruppo Caleffi,
such as the Responsible Manager, Planning and Control Manager and Legal Affairs, which
Mirabello Carrara uses under specific intercompany service contracts.
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Rusk identification, monitoring and assessment

The set of risks to which a company may be exposed consists of multiple elements, which can be
classified according to the perimeter in which they emerge (internal or external to the company)
or the context to which they relate (strategic, financial, operational, compliance, planning and
reporting).

In identifying risk, an important aspect is the ability to identify the causal link of a potential
hazard, i.e., the occurrence of an event and the consequences that may result from it,
considering all the logical implications (necessary and/or sufficient) for a risk scenario to occur
or not to occur (as well as possible propagating and/or reducing factors). Due to the evolution of
the company and the context in which it operates, the survey methodology envisages that, once
the initial mapping of risks has been carried out, they are iteratively re-mapped.

The identified risks are analysed by logical category and prioritised within the category according
to the combination of probability of occurrence and potential impact of the risk itself.

The monitoring phase completes the risk analysis process, giving validity to actions aimed at
preventing or mitigating the effects of risks. This takes the form of continuous supervision,
periodic evaluations, or a combination of the two. The process takes place in a day-to-day
management framework and includes normal control activities carried out by management and
other initiatives taken by staff in the performance of their duties. These policies and procedures
ensure that the necessary steps are taken to address risks that could jeopardise the achievement
of the organisation’s objectives. Consistent with the requirements of the 1SO standards referring
to the integrated management system, an analysis of the context (internal and external) and risk
was conducted and documented.

Risks management process
Mirabello carries out an assessment of the risk areas, summarised below.

The identified risks may be internal or external to the Group. In particular, these are linked to the
industry and market context, as well as the perception of all stakeholders of the way the Group
operates. The risks have been classified into four categories:

Strategic Risks may refer to business changes or inadequate response to changes in the
competitive environment and the Company’s business development activities.
This can also include sustainability risks.

Business Risks are those related to the Group’s industry, business operations, organisational
structure, information systems, and control and reporting processes.

Compliance Risks, in general, are those related to the failure to comply, while conducting
business, with laws and regulations, both national and international, applicable to the company’s
activities, as well as with the Code of Ethics and internal procedures.
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Financial Risks are those related to the Group's financial management, specifically related to
liquidity, currency, interest rate and financial counterparty risk for any financial and commercial
transactions.

The information provided includes how to manage the identified risks, including by means of
references to other parts of this document and/or documentation available on Caleffi website.
The main risks identified are divided into macro-areas and all have a direct or indirect, current or
potential relevance/impact related to ESG (Environmental - Social — Governance) areas.

Area-category / Risk description Underlying material topic Management method
Strategic
Geopolitical risks Ethics and integrity in the

The international geopolitical and economic conduct of business

scenario is strongly characterised by war, Creation and distribution of
sanctions, inflation and restrictive monetary generated wealth
policies. Moreover, the energy crisis has not yet

been overcome. Product quality, safety and

reliability
Potential repercussions on confidence and
domestic demand and significant negative
impacts on the area’s economic outlook.

Brand protection and
reputation

Risks relate to potential loss of opportunities, Responsible supply chain

procurement difficulties, price and currency METEGEET

fluctuations, investment restraint, and legal risks.

Market and competitive positioning risks Creation and distribution of The configuration of the market and
generated wealth consumption post Covid-19 has changed

Mirabello Carrara operates in the production
and marketing of textiles and home furnishings, ~ Product quality, safety and
mostly in Italy. The reference market is a mature  reliability

market with a high level of competition between

habits, with shifts in priorities and more
attention given to the home, which
becomes a central element for life,

. o Brand protection and work, study and also a real channel for
operators, a high degree of correlation with the :
. . . reputation purchases, thanks to e-commerce.
propensity to spend and the disposable income of
households. Responsible supply chain The focus is on enhancing the brands
management through increased investments in

communication, omnichannel marketing,

trade marketing activities and coverage of

new market segments
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Area-category / Risk description

Underlying material topic

Management method

Climate change risks

Climate change poses significant economic
threats worldwide in the form of increased
physical risks due to extreme weather conditions
that could cause business disruptions and losses,
but can also have a systemic impact by causing,
for example, economic recession and market
instability. Italy is vulnerable to climate change
and, in particular, to the increase in heat waves
and droughts, linked to global warming, which
could have significant impacts on consumption,
particularly of upholstered/quilted products,
typically purchased in the winter season.

Creation and distribution of
generated wealth.

Fighting climate change.

Energy efficiency.

Sustainability is a fundamental prerogative
of a company’s development strategy.

Particular attention is paid to the
implementation of specific projects, aimed
at capturing the purchasing choices

of consumers looking for transparent

and sustainable solutions with respect

to environmental and social topics

(origin of materials, impact on health,
environmental and social responsibility of
the company).

Mirabello Carrara has adopted a
procurement strategy aimed at
diversifying its supply chain as much as
possible, both in geographical terms and
in terms of independence from individual
suppliers.

Mirabello Carrara has taken out insurance
coverage to limit the economic impact of
any damage caused by extreme weather
phenomena.

2 Governance

Area-category / Risk description

Underlying material topic

Management method

Organisational and Human Resources Risks

Risk of dependency and/or permanence of key
figures and difficulty in developing/retaining
talent.

Training and skills
development.

Respect for human rights and
the protection of workers.

Diversity and equal
opportunities.

Corporate welfare and work-
life balance.

Training and career
development.

Strengthened the organisational set-up
with the addition of new management
roles and skills.

Mirabello Carrara’s results depend on a
number of key figures who have been
instrumental in achieving them.

In any case, Mirabello believes that it has
adopted an operational and managerial
structure capable of ensuring, as always,
continuity in the management of social
affairs.

To this end, the company promotes:
dialogue at all levels of the organisation
and with social partners (trade unions),
and constant monitoring of the
implementation of the code of conduct.

Financial

Risks for over-reliance on the “Loyalty
Program” channel

Decreasing percentage incidence of loyalty
activities.

Creation and distribution of
generated wealth.

Transactions with significant impacts in
terms of both revenues and margins,
short-term, exclusive in the period
under consideration, and non-
continuous in nature.

The Group’s aim is to limit its
percentage impact on sales.

Risks related to the economic situation

An already weak international scenario further
weakened by inflation and restrictive monetary
policies.

Creation and distribution of
generated wealth.

Transparent tax approach.

Positive effects of the pandemic on the
home: the forced domestic confinement
imposed by the lockdowns revitalised home
textile consumption, gaining positions in
consumers' spending priorities.

Business

Risks associated with the duration of financial
debt and its average maturity

Creation and distribution of
generated wealth.

Transparent tax approach.

Mirabello Carrara constantly assesses risks in
order to estimate their potential effects and
take appropriate corrective action.

Within the Annual Report (to which we
refer), ample space is devoted to the analysis
of financial management and related risks.

Increase in the cost of raw materials

Despite the recent correction, the major
commaodity indices gained more than 20% in
2022.

Ethics and integrity in the
conduct of business.

Creation and distribution of
generated wealth.

Responsible supply chain
management.

Mirabello Carrara has for years
adopted a strategy of diversifying its
supply chain so that it can effectively
manage any fluctuations in the price
of raw materials, while at the same
time establishing mutually profitable
business relationships.

Mirabello is always looking for new
and innovative solutions in terms of
materials.

Risks related to income dynamics

Creation and distribution of
generated wealth.

Transparent tax approach.

Mirabello Carrara constantly assesses
risks in order to estimate their potential
negative effects and take appropriate
corrective and mitigating actions.

See the information notice in the
Consolidated Financial Statements.

Compliance

Structural risks
Supply Chain and Logistics System.

Creation and distribution of
generated wealth.

Responsible supply chain
management.

Cost rationalisation measures along the
entire supply chain and reorganisation
of the logistics system are planned to
ensure greater flexibility and customer
service levels.

Licence risks

Renewal of Licences and minimum guarantee
coverage.

Creation and distribution of
generated wealth.

Mirabello Carrara mitigates licensing risk
by entering into multi-year contracts and
focusing on own brands.
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Cyber risk

Data security and privacy protection

Data security and privacy
protection.

Computer security involves protective
activities and tools such as firewalls and
anti-malware.

Periodic testing for security gaps. Cyber
risk policy.

The Information Security Plan and
Emergency Plan are being developed to
deal with cyberattacks in a timely manner.
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Regulatory compliance

During 2022, as in the previous year, there were no events that gave rise to penalties and/or

litigation for non-compliance with laws, standards or regulations relating to the environment.
Similarly, as of the date of this Sustainability Report, there are no outstanding environmental

disputes.

To date, the Company has not received any objections, complaints from external parties or
regulatory bodies for non-compliance with social and economic laws and regulations, nor has
it been sanctioned for violations of product safety, industrial and intellectual property laws,
marketing activities, or anti-competitive behaviour.

Joining external initiatives
and Memberships

Assolombarda is the association of companies operating in the Metropolitan City of Milan
and the provinces of Lodi, Monza and Brianza, Pavia.

In terms of size and representativeness, Assolombarda is the most important association of
the entire Confindustria system. It expresses and protects the interests of 6,850
enterprises of all sizes, both national and international, producing

goods and services in all product sectors and employs

approximately 418,300 people.

2 Governance

The association safeguards the interests of its member enterprises in their relations with
institutional and local stakeholders active in various fields: training, environment, culture,
economy, labour, civil society. It also offers spe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>